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Close out Meeting

“ e-Social Health Care”
The Municipality of Nestos is inviting you to attend
the Close out Meeting of the e-SOHECA project on
Thursday, January 16, 2020, at 10:00 pm at the

premises of The Municipality of Nestos

The Project is co-funded by the European Regional Development Fund (ERDF)
and by national funds of the countries participating in the

Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme.
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Close out meeting in Nestos

8 Municipality of Nestos |

The Municipality of Nestos organizes on 16 January 2020 a close out meeting of the e-SOHECA project at the Town Hall. At the close out meeting the actions of the three beneficiaries, namely the Lead Beneficiary

Municipality of Nestos, the Municipality of Topeiros and the Municipality of Zlatograd are expected to be presented. Furthermore, you expect to discuss proposals for the extension of the project, as well as there will be
a discussion concerning the extension of the project.
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Thursday 16 January 2020

10:00 - 10:30 |Attendance of Participants

10:30 - 10:45 |Welcome to participants. Mayor of Nestos Mr. Savvas

General presentation of the project of

The Municipality of Nestos Michaelides

10:45 - 11:00 |General presentation of the project of Mayor of Topiros Mr. Thomas
The Municipality of Topeiros
Mihoglou

11:00 - 11:30 Detailed Presentation of the e-SOHECA |Dionysis Kallikourdis
project Managing Director
PLEGMA S.A.

Business Consultants

11:30 - 11:45 Detailed Presentation of the project of [Ioannis Boutos
Municipality of Nestos

Project Manager of the
Municipality of Nestos
11:45 - 12:00 Detailed Presentation of the project of [Ioannis Siamidis

Municipality of Topeiros

Project Manager Municipality

of Topeiros
12:00 - 12:20 Coffee Break
12:20 - 13:10 |Presentation of the e-SOHECA Manolis Dimakareas

Information System
H+S Technology Solutions

On line operation

13:10 - 13:30 |Electronic Social Care and Welfare, Konstantinos Stavropoulos
Telemedicine

European Directives, Legislation between
Greece and Bulgaria, International and
European trends, current situation between
Greece and Bulgaria

Business Consultant

13:30 - 14:00 |Proposals for the extension of the Dionysis Kallikourdis
project

14:00 - 14:30 |Questions - Answers

14:30 - 15:30 Buffet
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Minutes of 16 January 2020 Municipality of Nestos

CONCLUSIONS OF THE JANUARY16'" DAY 2020

1. The project has been completed for both Greek municipalities.

5.

An extension has been given until April 20 but this is for ZLATOGRAND. Because we will be asking for
an extension, it is good to let the Management know that we are finished and push for inspections.

e Computers and their peripherals as well as medical equipment have been

installed in all sports
Also, the required S/W for the development of the medical file of the citizens has been
developed, installed on the computers and tested.

e All the planned works have been carried out in the clinics selected for upgrading and
modernising their premises

e All project outreach activities have been completed and studies4 for e-health have been
developed

e The cycle of all project management activities has come full circle.

2. The information system is working productively, quite satisfactorily. By the
day of the conference, data of 400 citizens in the Municipality of Nestos and about 200 in the
Municipality of Topiros have already been registered and medical measurements have been taken
for most of them.

There is a great deal of support from social services staff which if continued will allow the project to
achieve its objectives.

From the experience of the operation of the information system to date, improvements are constantly
being made to any suggestion for improvement made by the staff operating the system. The company
that has developed it responds immediately.

During the demonstration of the operation of the information system during the workshop,
observations and suggestions were made to improve the coding of diseases and medicines. It was
agreed to make a comprehensive proposal from the user-physician and an immediate solution will be
provided by the manufacturer.

It was emphasized that as long as doctors are involved more actively than today, the system will be

fully developed and will be one of the few that will operate in Greece.
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For this purpose, there will be continuous and direct technical support on training and use
of the system by a specialized technician (Mr. D. Dimitriadis), whenever requested,
throughout the current year.

6. It was also emphasized that the project must be made known to the public, to be informed
about its positive aspects, to be advertised, to have leaflets in all sports, to writearticles in
the newspapers, etc.

7. It was also stressed that the INTERREG Managing Authority has given the green light for the
extension of the whole project, which will cover new needs arising from the operation of the

system. A detailed list of our proposals is attached.
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e-Soclal Health Care Project
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e-Socilal Health Care

Municipality of Nestos Social structures Social structures Municipality of Topeiros

Selected Doctors

Spots and Citizens

Spots

Citizens
Ddtabase

Selected Doctors
and Citizens
Spots

Municipality of Zlatograd Social structures
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Spots

e Health Centers

e Rural Clinics

Social Services

%%

e Sports & Cultural Institutions
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Experience of the Municipality of Topeiros

e Participated in an invitation of the NSRF 2007-2013.
* One of the 20 selected Pan-Hellenic Municipalities.
* The play:
0 Selected Spots (8).
yyy Specialized Electronic and Medical equipment.

0 Selected citizens (60 people).
. Specialized Medical equipment.

0 Internet application connected to the equipment o

Development of a Database with data of the selected
citizens and all the residents who used the system.

0 One of the 5 Municipalities nationwide that developed and
operated the system (2015).
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Results of the Topeiros project

e Installation of equipment in selected
areas (Spots) and people

e Training of project participants

e Database Development (few relevant
data)

e Piloted for some time.

e Opportunity for the New Project.
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Purpose of the project

 To help residents of all three Municipalities,
mainly the elderly or the disabled to
move, to have medical support, with the
nelp and use of new Technology and
nternet applications.

e To enable the citizens of the
Municipalities to have a personal
Electronic Medical Record.
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Basic reasons for the development of the project

* The experience of a similar pilot project in the
Municipality of Topeiros.

 Institutions away from well-organized
Medical Centers - Hospitals.

e "Villages" of bodies remotely, even within
the Municipalities.

e Large number of elderly and sick people,
unable to move.

e Opportunity from the INTERREG
program for financing (100%), of a
modern e Health project.
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Main Objectives of the Project

 Development of "Web medical files"
for the residents of the area.

e Priority for the elderly and the weak.

e Accessibility by doctors.
 Medical Electronic Card
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How to develop a project

e Specialized equipment
PC's, Laser Printers, medical equipment for
pressure, pulse, arrhythmia, temperature,
oxygenation, sugar, cardiograph, 1-lead ECG, etc.

e Application development (upgrading of the existing
Topeiros).

e Selection of Clinics and other places (Hot Spots)
e Database Development for any user of the System

* Recording of Medical Data
e Full patient picture (patient files)
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Target Group

e Initially:
yySelected residents (elderly-
weak). .Residents - guests of selected Hot Spots.

e In the long run:
yyVAIl the inhabitants of the areas
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Results of the Project

e Citizens' medical file

e Assistance to patients (selected)
In Isolated areas

 Medical data of residents, editable by
Medical research or studies etc.
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Current Status of the Project

 The project has been fully completed in the
Municipalities of Nestos and Topeiros.

e In Zlatograd the Ambulance has not been
purchased yet and an extension has been requested.

 The "First Steps" have already been made
productive operation of the system.

e Having already the experience of its operation,
In a pilot phase, its objectives have been redefined,
mainly in terms of their selection
Spots and their operation.
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e-SOHECA ARpog Néotou
A&LoTIpOL ANpOTEC,

BplokOUOOTE 0TNV €UXApPLOTN B£0N va 0O¢ AVAKOLVWOOUWE OTL 0 ARUOG LG, OE cuVeEpPYacia
Me Toug Arjpoug Tomeipou kat Zlatograd, uAomolel to €pyo «e-Social Health Care», pe
OKPpWVUULO «e-SOHECA» .

To €pyo «e-SOHECA» To ormolio sival evtayuévo oto Atacuvoplako MNpoypappa
Tuvepyaoiag Interreg V-A EAAASa — BouAyapia 2014 — 2020, BpiokeTal os mopeia
oAokApwaong.

Nopeia tou £€pyou e-SOHECA

‘ExeL SnuioupynBel kat eykataotabei to HAektpoviko Zuotnua Kowvwvikng Opovridag kat
Mpdvolag, oto omoio £xouv Mpoafacn OAoL ol ANUOTEC TWV CUVEPYALOMEVWY AWV, EVW
napdaAAnAa €xouv avaBabplotel pe eEOMALOUO KAl EPYACIEG GUVTAPNONG, TtepLdEPELAKA
LaTpeia Twv MEPLOXWV.

O Apocg Hog EXEL TIPOXWPNOEL OF:

e Avakaivion Nepidepelakwy latpeiwy

e [pounBela latpotexvoloyilkou €omAlopol Kot AoyLopLKoU

e Eykatdotoon tou e€omAlopol ota onueia Kowwvikng Opovtidag
e [MpounBela enumAéov latplkol e€OMALOOU

e AldBeon eEomALopOU o€ eTUAEYUEVOUC ANUOTEG

Avakaivion NMepidpepertakwv latpeiwv
‘ExeL oAokANpwOEei N AvaKaivion Twv oypoTIKWY TEPLOEPELAKWY LATPELWVY OF:

e Movaotnpakt
e N. Kapua
e Neploxn Mnyeg

TOU ARUOoU Hag.
NpounBeia latpotexvoAoykou e§OoNMALGHOU Ko AOYLOMLKOU

O AAMOG POG YLa TLG avAyKeG Aettoupyiag Tou HAekTpovikoU ZuoThpatog KoWwVIKAG
DOpovtidag kat Mpovolag, XEL TPOXWPNOEL OTNV TpounBeLa:

e JtaBepwv cuotnudatwv HAekTpovikwv YIoAoylotwy

e Qopntwv HAektpovikwv YrtoAoylotwv (laptops)

e Extunmwtwv teXVoloyiag Laser

e Tablets yia tnv amootoAn latpikwv dedopévwy 6To cUOTNUA
e 'E€umvn Zuokeun HETPNONG Kplowwv Sedopévwy Yyelag
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o ZuyaplEg

To omoio 5L0B€TOUV TO AVTLOTOLXO AOYLOWLKO, TIOU ETUTPETEL TNV avTaAAayn SeSopEVWV
METAEL TOUC KaL TNV amooTtoAn latplkwv §edopuévwy oto HAEKTpoVIKO ZUoTna KOWWVLKAG
Opovtidag kat Mpovolag.

Eykatdotaon e§onAlopol ota onueia Kowvwvikig @povtidag

'OMoc o latpotexvohoyikog e€OMALOUOG £xel TTapadobel kal eykataotabel o emleypéva
Nepidepetoka latpeia, KAMH kat Kévtpa tou "Bonbela oto Initl", to omola sivat ta
akoAouBa:

e Jtnv A.E. XpuooUmoAng,
MNépvn — Napadeloog — Epatelvd — Xpuooxwpl.
e Jtnv A.E. Opewob,
Aekavn — Makpuxwpt
e Jtnv A.E. Kepapwrng,
Néa Kapuad - Kepapwtn
e 1o Kevtpikd KAMH XpuooumoAng
e Y10 KHOH XpucoumoAng
e Jta Kévtpa tou "BonBela oto Imitl",
XpuooUToAn — Agkdvn

NpounBeia emunAéov latpkov eonAlopou
210 MAaioLo Tou €pyou, 0 Ao NEOTOU EXEL TTPOXWPNOEL EMUTAEOV OTNV PO BELaL:

e Evég MoAukavaAwoU MaApoypddou
e Teoodpwv ATILVISWTWV

AwdBeon e§onALopol o€ eMAEYUEVOUG ANUOTES

Erudeypévog loatpoTtexvoAoyikog e€omALoog Ba SlavepnBel oe AnUOTECG pag, oL omoiot
xpnlouv cuxvic latpikng MapakoAolBnong. Tnv emhoyn Twv Anpotwy Kot thv dtdbeson tou
g€omAlopol og autolg, £xouv avaldPet otehéxn tng untnpeoiag "BonBsta oto smitt”.

Eméxtaon Tou £pyou

‘Exovtog mAéov oAOKANPWOEL TO £€pyo, N Alaxelplotik Apxn tou mpoypdppatog INTERREG
EAAAAA — BOYATAPIA, pog €édwoe tn duvatotnta va UTIoBAAAOULE TPOTOCN EMEKTACNG TOU
£€pyou, Tnv omnola culntaue pe To ZUMPBoUAO Alaxeiplong tou €pyou, tTnv etatpeia MAEFMA.

Baokdg otdxog Tng véog mpdtacng sival:

e Exkouyxpoviouog latpeiwv
e Néog e€omALopog yLla tn AElToupyia Tou TUCTAUATOG
e JUotnua TnAgiatplkng
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O 0pBoulog nén kavel Epeuva Ayopdg yla to cuothnua THAEIATPLKAG, EVW TapdAAnAa o
AAOG poG KaTaypAddeL TIG AVAYKEG YLOL TOV EKOUYXPOVIOUO TwV latpelwv Tou.

210 TEAOG TNG ouvavtnong Ba yivel kat pia Attr) mapouoiacn tng EMEKTOONG TOU £pYyOU, HE
£udaon oto B€pa tng TnAsiaTpLkic.



Naketo Epyacioc WP3 :
«Kotaypoadn dteBvwyv taoewv Ko
Yio0£tnon Kolwvwv mpaKkTikwv»



To mapadoteo tou Epyou WP3 armoteAel pio oONOKANPWHUEVN
LeAETN rov adopa TNV Kataypodn twv AteBvwv Taoewv Kot
MNpoktikwv o€ Oépata HAektpoviknc latpikng @povrtidag.

O Baolkog oTto)X0C TNC LEAETNC elval n dlepevivnon TG
NMPOCOPUOYNC TWV SLEBVWV TACEWV KaL TIPAKTIKWVY oTnVv EAAGSa
Kol TN BouAyapia Kot Kuplwg n avamntuén evoc eviaiouv oxediou
yLot TOUG ALOUC TTOU CULUETEXOUV OTO £pY0, 000 aPOPA KOLVEC
TMPOKTLKEC KOWWWVLIKAC KoL LaTPLKNC dpovTidac Twv SnUotwv
TOUC, UE TN Xpnon tou e-SOHECA.



270 avwTEPW ntopodoteo WP3 SLapOpwveTal oo TECOEPELC

EMLUEPOUC MEAETEC (XpnoLpomoloUvTolL oL KwdLKoL Kal oL TitAoy,
oMW akpLBwe eiyav SnNAwBel otnv utoBoAn NG mMPoTAoNC TOU
£pyou):

Napadoteo Napadotco Napadotco Napadotso
D3.1.1 D3.1.2 D3.1.3 D3.1.4




Nopadotéo D3.1.1:

H peA€tn avtn meplAapPavel Tn kataypodr Kol amoTunwon
TOU ULOTAMEVOU VOoULKOU TTAaLoiou og EAAada, BouAyapia kal
TIC Anpootevpevecg MoAttikeg kat Odnylec tng Eupwmaikng
Evwonc (EU Directives), TIC OXETIKEC LE TNV NAEKTPOVLKN
KOWWVLKN UYELOVOULKA EPiBaAdn Kot TNV TNAELATPLKA.



Napadotéo D3.1.1:

H kataotaon otnv EAAada sivol n akoAouOn:

e H eAAnvikn vopoBeoia €xel TpooapuooTeL o€ peyaAo Babuo
Le TIc odnyiec tn¢ Evupwmnaikng Evwoncg 6co avadopad tnv
NAEKTPOVLKN LATPLKN, KUpiLwC o€ Bepata aopAAELOC
TMPOCWTILKWV LATPLKWV Sedopevwy, avarntuén ATopkou
HAektpovikoU @akeAov Yyeiac (AHDY) ko StacuvoprLakng

ouvepyaoiog.



Napadotéo D3.1.1:
H kataotaon, cnuepa, otn BouAyapia sivatl n akoAouvon:

* H Boulyapia, WG yvwoTtov ylve PEAOG TNS Eupwmaikig
Evwonc to 2007, onote umapyeL kaBuotEpnon otnv
npooappoyn tng NopoBeaoiag tng pe tic odnyiec tng EE kat tnv
avamntuén Atopkou HAektpovikou QakeAou Yyeiog Kat AAAwWY
OUOTNUATWY NAEKTPOVLKNC LATPLKAC.

e Aev umapyel eviaia vopoBeoia yla tTnv NAEKTPOVLKN LYELQ,
QVTLOETA UTTAPXEL TTOLVOTIEP UL VOUWV KOl EUTTAOKK TIOAAWV
bOopEWV UYELAC OTNV MPOooTIABeLa AVATTTUENC TWV
OUOTNUATWVY TNE NAEKTPOVLIKAC UYELOC, OTIOU yiveTal HEYAAN
NMPOOTABELA EVOWHATWONC KOl ATTAOUOTEUONG TWV VOLLWV.



Napadotéo D3.1.1:
* H BouAyapla €xeL tpoxwpnoel o€ oXeSLOOLO OAOKANPWUEVWV
EOVIKWV MPOoypauUATWY avATTuéNG OTWwCG:
o EBvik otpatnykn meptl tng vyeiag 2020
O ZTPOTNYLKN AVATTTUENC TNG NAEKTPOVIKAC SNUOOLAC
dloiknoncg otn Anpokpatio tng BouAyapiag 2014-2020
o EBvikO MNpoypappa Avamtuénc «BouAyapio 2020»

Sdlvovtac amoAutn mpotepaloTNTO oToL BEpATA TN UYELOC LE
WoLaitepn Epdaon otV NAEKTPOVLKN LATPLKN Kol teplBaAn.



Napadoteo D3.1.1:
Kat yia tic duo xwpec (EAAada kot BouAyapia), n nAeKTpoVIKA

LUYELOVOULKN TiEplOaAPn dev Bewpeital MAEOV WC Lot cuyxpovn
Kot Saravnpn texvoloyia, aAlAd por onpavtkn, StapBpwpevn
KOLL OUVETING IpooEyyLon yia tn BeAtiwon tng
QTTOTEAECATIKOTNTOC TOU OCUCTAMOTOC UYELOVOULKAC
neplbaAPnc akopa kKol o€ cUVONKEC TIEPLOPLOUEVWV
OLKOVOLLLKWYV TIOPWV.

OL 8U0 XWPEC Elvoll UTIOXPEWMEVEC, AKOMA KoL oV OEV TO
emiBupovoav, vo aKkoAouBNOooULV TLC TIOALTLIKEC Kol 0dNyLeEC TNG
Evpwrnaiknc Evwong, oto mAaiolo tou Baoilkol otoxou tng EE
yLOL TNV QVATTTUEN €VOC eviaiov cuotnUatoc HAEKTPOVLIKNAC
Yyelag, mpooBacipo amo OAeC TIC XWPEC — LEAN TNC.



Napadotéo D3.1.2:

2TNV LEAETN AUTH) ATTOTUTIWVOVTOL, OVOAUTIKAL:

* OL TTAYKOOULEG OLEBVELC TAOELC KOLL TIPAKTLKEC OE OLAPOPEC
XWPEC T udnAiov ontwc ot HMA, n Kiva, n Pwola, to lopanA,
n Avotpalia, n lomwvia kKat ol xwpec tTNS Evpwmaiknc
Evwong,

* OL OUYXPOVEC TEXVOAOVYLKEC KOl ETLOTNUOVLIKEC €€AiEeLc OTTWC
N avamtuén tng texvoAoyioc umoAoyLotikou vedouc (cloud
computing)



Napadoteo D3.1.2:
AweBveic Taoelc kat MPaKTKEC:

e OLTTOYKOOULEC SLEOVELC TAOELC KL TIPAKTLKEG OTOV TOLLEQ TNC NAEKTPOVLKIG
LATPLKAG Kot TNAElQTPLKAC, LE TIpoeEdpxouoes XwPEeG TG HMA, tnv
Evpwnaikni évwon, tnv Kiva kat tnv lanwvia, Stapopdpwvouv eva
KOLLVOUPLO TOTTLO yLaL TOL CUCTHUOTO UYELOC.

* H avarmntuén cvotnuatwyv AtoptkoU HAektpovikoU @akeAov Yyeiag
(AHODY), e€amAwvetal paydaia 0T UYELOVOLLLKO CUCTAMOTO TWV
QVATITUY LEVWV XWPWV, TIPOohEPOVTAC UTINPECLEC LYELC TTOAU uPnAwv
npodlaypadwv.

* Ta utOAOYLOTIKA VEDN OTOV TOMEA TNG NAEKTPOVLKAC LOTPLKAG Kot
TNAiaTpLKAG Xpnotpomotlovvtal o€ dtadopec ebappoyec dlaxeiplong
APXELWV TWV VOOOKOUELWV N auTopaTonoinong Tt cUAAOYNAC Kal
Slaxeiplong kplolpwyv Latpkwv 6eSopEVWY TwV a.cBevwv.



Napadotso D3.1.2:
Taoelc -Mpoktikég evtog tne E.E.:

* Ooo va dopad tnv dtaacuvoplakn vyetovopLkn ntepiBaAn, n Odnyia EE
24/2011 kaBopilel Ta dSikalwpato Twv acbevwyv otn dlacuvopLakn)
UYELOVOULKA TtEpLOaA N, e oKoTto TNV avtaAdayr AnpodopLwyv PeTAEU
TWV KPATWV MEAWV LLE OKOTIO TNV TTAPOXN BLWOLUWY CUCTNHATWVY Kol
UTINPECLWYV NAEKTPOVLKAC VYELQLG,

e JUEPO OAEC Ol XWpPEC TNS Eupwraiknc Evwong €xouv, kat’ eAdxLotov,
OXEOLAOEL KOLL OL TIEPLOCOTEPEC EXOUV OVATITUEEL CUOTAMATA NAEKTPOVLKAC
LOTPLKAG OTIWC:

o Atoukog HAektpovikog DakeAog Yyeiag,
o HAektpovikn cuvtayoypadnon,
O ZUOTHUOTO TNAEUATLKAG

LE OTOXO VOL OAOKANPWOOUV TNV TIAN PN QVATTTUEN OAWY TWV ATTOULTOU LEVWV
ouOTNUATWYV, Ao TNV Evpwnaikni Emttponni pexpt to 2022.



Napadoteo D3.1.3:

AVTIKE({MEVO TNC LEAETNC AUTAC ELvalL N amoTtUMwWon Twv
EVEPYELWV KOl ATIOTEAECUATWY TTOU RdN Ao avouv xwpa oTo
niedlo tng HAektpovikng Kowvwvikng @povtidac os kAOe pia €k
Twv SU0 YWPWV — ETOLPWV.

Entlong, yivetal pio cuykpLtikn aéloAoynon twyv duo
MEPLUTTWOEWV OTNV OTIOLO ATTOTUTTWVOVTOL TO TTAEOVEKTH LOTAL
KOlL OL UOTEPNOELC TNGC KABE piog €€ auTwV KalL opayovtol
TPOTAOELC OXETIKA E TIC SUVATOTNTEC «AVTAAAAYNC» KOAWV
TPOKTLKWY UE OKOTIO TNV KATA TO SUVATOV TIPOOEYYLON Kol
ULOBETNON EVOC KOWVOU TIPOTUTIOU OTO ETMESO TNC NAEKTPOVLKNAC
KOLWVWVLKNC dpovtidac vyeiac.



Napoadotéo D3.1.3:

H katdotaon otnv EAAGda sivol n akoAoubn:

H EAAGSa w¢ peEAoG TG Eupwmaikng Evwong moAU Lo tpLv XpOoVvLIKaA, amo tnv
gvtaén tnc BouAyapiac (2007), €xel mpoocapOoeL Tn vopoBeoiag tTng os
pneyalo Babuo, cupdwva pe Tg odnyieg Kot Tig kateuBuvoelg tne EE,
avadopka pe BEpaTa OTWC:

* NAEKTPOVLIKA ocuvtayoypadnon,

* A0PAAEL TIPOCWTILKWYV LOTPLKWV SESOUEVWY,

avartuén AtoptkoU HAektpovikou Dakelou Yyeiag (AHODY),
QVATITUEN CUOTNUATWY SLLCLVOPLAKI G CUVEPYOCLaC KaBwC Kal
oTLONTIOTE AANO £XEL OXEON HE TNV NAEKTPOVLKN LATPLKT).

Ertlong €xel avamtuEel aApKETA CUCTAMOTO OTOV TOMEQ TNC LATPLKNC, EXOVTOC
oxedlaoeL Kol ekmovAoel EBvika Ztpatnyka 2xedLa, Lot LECOU TWV EKACTOTE
«Etalpikwv Zupdwvwy Avartuénc (EXMA)» tnv teAevtala elkoocastia.



Napadotso D3.1.3:

2 AUEPO AELTOUPYOUV OE LKOVOTIOLNTIKO BaBuo ta akoAouba cuothpoata:

e Atoptkog HAektpovikog Makelog Yyeiac (A.H.D.Y.) yia tnv NpwtoBadutia
Opovrtida Yyeiag,

e Avamtuén EBvikou Awktuou TnAeiatplkng (EALT),
* Mpoypappata TnAeiatpkng (Mpoypappa Vodafone, mpoypappo Opidou
Yyela, mpoypappata SLaouvopLaKnG cuvepyaotiac Interreg, mpoypadppota

PndLakwyv umtnpecLwyv o€ AfoUG, KATL.),

* [MAnpodoplakd CUCTHUOTO VOOOKOUELWY Anpoctou Kat Iduwtikou Touéa.



Npovpauua ThAsiatpikne Vodafone og 100 tepLOYEC GE OAN
tnv EAAGSa

To Mpoypappa TnAgiatpiknc Vodafone mou vuAomoteitat yia 13n cuvexn
Xpovid o€ 100 AImMOUOKPUCUEVEC TIEPLOXEC TNC NTIELPWTLKAC KOl VNOLWTLKNG
EANASOC, TapExovTac SWPEAV TIPOANTITLKEC UTINPECLEC LYELAC.

To Mpoypappa TnAelatplkng aLlomoLet Ti¢ SUVATOTNTEC TOU CUVEXWC
g€eAloooOpevou Kol rtolotikoU diktuou tng Vodafone otov topéa tng uyelag,
nopeyovtac tn duvatotnta o€ nepltoocotepouc amo 500.000 KaTolkoug
QTTOMOKPUOUEVWY TIEPLOXWV, VOL ATIOKTHo0oUV dwpeadv tpocfaon o uPpnAou
eriunedou elOIKEVUEVEC UTINPETLEC LYELQL.

AtileL va onpelwBel oTL oo to 2008, tou UAOTIOLELTAL TO TIPOYPOLULLA, EXOUV
npaypatonolnOel meplocotepec oxedov 50.000 eEetaoelc.



Npovpauua TnAsiotpknc « TaLdEVOUUE yLa TNV VYELO TOU
OuilAov Yyeia

Ao to 2013 o Outhog Yyeia uhormolel To mpoypappa «TafldevoUUE yia TNV
uyela» pe otoxo val KOAUPEL TIC AVAYKEC TWV KOTOLKWVY HIKPWVY VNOLWV Kol
OPELVWV KOLWVOTHTWV TToU €V £XOUV EUKOAN TIPOCaoN OE LOTPLKEC UTINPECLEC.

KaBe xpovo opyavwveTal ekoTpateia Epmpaktng Bonbelag, katd tnv onola
ol eBelovtecg Tadevouy Kal TPooPEPOUV LATPLKES KOl SLOYVWOTIKEC
eEETAOELC, LATPLKN HEPLUVA KOl avOpwrTtvn ppovtida.

MexpL onpepa, €xouv yivel 11 eBeAovTIKEC EKOTPATELEC, EXOUV e€sTOOTEL
neploootepol amo 12.000 kAatolkoL Ko €xouv SlevepynBel meploooTEPEC ATO
43.000 LatpLkec Kot StayvwoTtikeG e€staoelg (Aewpoi & AyaBovnot,
Kaprmevnol, Kapmaboc, KaAdaBputa, Kahaumaka, Aépoc, TRAoc-Nioupog,
Apyoc OpeoTIKO, 20un, ApyLlBa Aypadwyv, Zidvoc).



Ermiyeiwpnoiako Mpoypaupa «Wnorakn FuykAon» 2007-2013

To Emuxelpnoiako MNpoypappa «Wndrokn ZuykAion» oto nAaioto touv EZNA
2007-2013 dnpooievoe MpookAnon pe titho «Wnolakéc Yrnpeoieg AUwvy,
nou KaAoUoe mpwTtoBaduLlouc opyaviopoUc Tomikng avtodloiknong (Anpouc)
yLot TNV UTTOBOAN MPOTACEWV, TIPOKELLEVOU Va eviaxBouv Kal va
xpnpotodotnBolv oto mAaiclo Twv mapakatw ASovwy MpotepaldtnTag Tou
Ertixelpnotoako Mpoypappatoc.

MeTta tnv aéloAoyn TwV TPOTACEWY evtaxOnkav 19 mpoTAcELC EK TWV OTIOLWV
TeALKA UAoToOnkav Tat akoAouBa 5 €pya, tou adopolvoav TNV AVATTTUEN
OUOTNUATWVY TNAETATPLKAC KoL UTtNPECLWV PpovTidaC Kal TpovoLaC LE Xpnon
oUYXPOVWV TEXVOAOYLWV TTANPOPOPLKN G KOL ETILKOLVWVLWV.

Méoa o€ auta ta 5 Epya tav Kat to akoAovBo £pyo oto Ao Toneipov.



NPOYNOAO-
TITAOZ EPTOY KATAZTAZH EPFOoY ®OPEAZ B

Wndlakég unnpeoieg

KOLWVWVLKAG
ovtidag Ko AHMOZ
bp q 327742 OAokAnpwHEvo 292.235 €
LOTPLKNG TOMEIPOY
napakoAoubnong

oto Anjpo Tomeipov

To £pyo oAokAnpwOnKe kot AettoUpyeL oo to 2015.



Napadotéo D3.1.3:

>tn BouAyapia mapoAn tnv kaBuotépnon, YIVETAL L. CNUOVTLKN
NMPOOTIAOELD EVOWHATWONCE KoL ArTAOUOTEUONG TWV VOUWV O€ €OVIKO emimedo
evw TtapaAAnAa powBeital o oxedLacpuoc oAokKANPpWHEVWY EBVIKwVY
TIPOYPOUUATWY AVATITUENC, UE ATTOAUTN TIPOTEPALOTNTO OTA BEpATA TNG
NAEKTPOVLKAC LATPLKAC Kol TtepiBaAPnc.

Baolkog otoxoc eiva n oAokAnpwon HEXPLTo 2022 twv akoAouBwv
OUCTNHUATWV:

Atopkoc HAektpovikoc Dakehog Yyeiog (A.H.D.Y.),

HAektpoviki Zuvtayoypadnon eEETACEWV Kol GapUAKWY,

Kowad cuotripata tTNAElaTpLKAC 0TO TTAOLOLO TPOYPOUUATWY SLOLCUVOPLAKIC
OUVEPYAOLAC KOl OTAPLENG ATTOUOLKPUOUEVWYV TIEPLOYWV KOl

MAnpodoplakd cuothpata TNAEIATPLIKAC 0€ SNUOCLOUC KOl LOLWTIKOUC
dopelc.



Napadotéo D3.1.4:

Kataypadel TNV NAEKTPOVLKI KoL TEXVOAOYLKH UTTOOOUN) TTOU
£XEL eykataotaBel otouc dripouc, Ta mAnpodoplaka
OUOTAMOTO TTOU £XOUV avamtuxBel kat Aettoupyouv, TIAOTLKA
auTn TNV nepLlodo Kabwc Kat TLg umtnpeciec mou Ba
nPoodEPOUV TPOC TOUC SNUOTEC.

Alepeuva TNV €PLKTOTNTA KOL TN OKOTILLOTNTA YO KOLVI)
TPOOEYYLON O0ToV TopEA TNG HAEKTPOVIKAC KOWVWVLKNG
Yyelovoutknc MeptBaAPnc Kot 0TOUC Kol TPELG ETALPOUC TOU
£PYOU KoL

ATIOTUTIWVEL TOCO TA OVOLEVOUEVA OPEAN OO0 Kat Ta Tibova
npoBAnuoata otnv edpoaproyn Kot AELToupyia Tou Epyou.



Napadotéo D3.1.4:
MeExpL onpepa Kol ot TPEiC AQUOL HECW:

* NG MOPOYWYLKAC AELToupyiac tou €pyou e-SOHECA,
* TWV KateuBUvVoewv Kat odnywwv tng EE,
* TO VOMOBETLKO TTAaioLo Twv SU0 Ywpwv,

£XOUV OVATITUEEL KOLVEC TIPAKTLKEC, KATA KUPLO AOYW OTO XWPO TNG LATPLKAG
KoL KOWVWVLIKAC dpovtidac aAld oxL otov Xwpo tng TNAElATPIKAC.

2TIc U0 XWPEC AVATTTUCOOVTAL OUOELOH TIPOYPOAULLOTO LOTPLKAC KOl
KOLWVWVLIKAC dpovTidac kat epappolovtal KOWEC TIPOKTLKEC, TTOU OKOTIO £XOUV
TNV apoxn Umnpeolwyv Kat' oikov ppovtidac eumtabwv opddwv mAnbuopuou,
LN QUTOEEUTINPETOVUUEVWV I KOLL OLKOVOULLKA 0l UVALWYV ATOUWY,
NAKLWHEVWY aTOpWV Kot AMEA, pe mtapdAAnAn PuxoouvaloBnuatiki
uTtooTNPLEN, VOONAEUTLKN Pppovtida Kat olklakn BonbeLa.



Napadotso D3.1.4:

OL KOLVEC TIPAKTLKEC LOTPLKNC KOl KOWVWVLKEC ppovTidag, LECW TOU €pYOU
«e-SOHECA», meplAappavouv:

» Avarntuén Oakelouv Opovtidag Anpotn ya tn cuAloyn Kalt armobnkeuon
TWV LaTpLlkwy dedopevwy,

e AnULOUPYLO LATPLKWY OPXELWV YL TOUC KOTOLKOUG TNG TIEPLOXNAC,
e Avarmtuén AlaouvopLakng Zuvepyaoiag,
e Avamntuénc Kevtpwv MpoAnmtikng latplkng,

* Yninpeowwv kat' Oikov MapakoAouBOnonc kot Opovtidac.



Napadotso D3.1.4:

Me tnv mAripn oAokAnpwaon tou, To cuotnua Ba amoteAel Eva armno ta
e\axLota cuotiuata tnAgiatpkng mou Ba Aettoupyouv otnv EAAAGSQ, TO
ormolo:

* B £XEL TTAN PN ELKOVO TWV LOTPLKWV SESOUEVWY,

* Oa anoteAel eva €ld6o¢ AtoptkoU HAektpovikoU Dakelou Yyeiag Twv
OUUMETEXOVTIWY, LE duvatotnta petadopac tTwv 6eSOUEVWY AUTWV OTO
gOvIKO apyeio A.H.Q.Y. evw

* Ba mapEXEL APEDN TIPOoBaoN TwV MOALTWY OE TtPOKABopLoUEVA
VOOOKOLLELQ YLOL TNV OVTLULETWTILON EKTOKTWYV LOTPLKWY CUBAVIWY,
OUOOLKWV EEETACEWVY KATNYOPLOC SNUOTWV, KATTL.



Pictures

Picture 1: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.



Picture 2: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.

Picture 3: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.



Picture 4: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.



Picture 5: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.



Picture 6: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.



Picture 7: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.

Picture 8: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.



Picture 9: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.



Picture 10: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.

Picture 11: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.



Picture 12: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.

Picture 13: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.



Picture 14: Del.2.1.3_Conference costs including catering services, dissemination expenses,
hospitality-Close out meeting.



