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Minutes of Workshop 18" September 2019 - Municipality of Nestos

Summary

The Workshop was held on 18" of September 2019 into the premises of the
Municipality of Nestos where representatives of Municipalities of Nestos, Topeiros
and Zlatograd as well as external experts participated.

In the beginning, Mayor of Municipality of Nestos, Mr. Savas Michailidis, welcomed
all the participants to the Town Hall and pointed out the importance of the e-
SOHECA project and all the Co operational projects that the Municipality is taking
place. The Mayor also pointed out the importance of the workshop in order the new
representatives of the Municipality of Nestos to get informed about the e-SOHECA
project and set up the target of the successful completion with as much benefits as
possible to the habitants of Nestos.

After the welcome of the Mayor, external experts from PLEGMA S.A. demonstrated
the e-SOHECA project overview, the status of the project today, the difficulties that
occurred during its implementation and the importance to renew the time schedule
of the project and to request for a small three month extension of the project.

Afterwards external expert, Mr. Dimitriadis demonstrated live the key components
of the e-Health Care system, the medical equipments and the hardware that
accompanies it and is already delivered to all the Municipalities that are involved in
the e-SOHECA project. Mr. Dimitriadis demonstrated the delivered Medical
Equipment, counted all the delivered Hardware and made test measurements to his
own, to demonstrate to the participants the upload process to the e-Health Care
system.

Throughout those above three sessions, participants like doctors, nurses and social
personnel from the Municipalities of Nestos and Topeiros where some of them are
already working with the system and some will get involved soon, participated
actively, asking questions and showing interest regarding the whole system. Worth
mentioning was the interest that the new elected counselor of the Mayor of Nestos,
doctor Ms. Maria Gatoula, stated about the system and the delivered equipment.
She also proposed places where the rest (not already installed) equipment can be
installed, some of them on seasonal basis and helped out the whole conversation to
become productive from an experts perspective.

The workshop continued with the demonstration of the Status of each Project
Beneficiary. For the Municipality of Nestos, the new project manager and contact
person for the project, Mr. loannis Mpoutos, demonstrated the status of the project
and the remaining actions of Nestos. For the Municipality of Topeiros, Mr. John
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Siamidis informed the participants about the works that took and are going to take
place in PB2’s area. Finally, Ms Elmira Boyanova Ugerlieva briefly presented via
Skype the status of the Municipality of Zlatograd and pointed out some difficulties
that occurred throughout the implementation process. She also stated the
importance of a small extension of the project and a small budget modification, in
order PB3 to be able to finalize some important for the Municipality deliverables like
the Ambulance which was procured but no contractor interested.

In the final session of the Workshop, where only the project managers from the
Greek Beneficiaries and the external experts participated, an in depth cooperation
took place which ended up in the following proposals for the implementation of the
project:

In general perspective

e As the works are in progress, the initial the goal of social inclusion and
reduction of the discrimination against the habitants of Cross-Border areas,
enhanced and strengthened with the contribution of all the participants.

e The target group of the project will be all of the habitants of the areas
among the boarders of each Project Beneficiary and there will be a strong
contribution from each Municipality to try to develop a web medical file for
each habitant.

e The first medical equipments that each Beneficiary is going to provide to the
citizens will be given after the appropriate training, to elderly habitants and
their relatives, provided they have internet connection in their homes.

e Each Municipality is going to organize social actions, in order to create web
medical files for the participants that they don’t have medical equipments at
home and help them make their measurements in order to maintain their
medical files. Some proposals were given from the Municipality of Topeiros
which involved the sport clubs of the Municipality and some other from
Municipality of Nestos, in order to make parallel actions, e.g. during the
blood donation days, which will take place in the Municipality.

e There will be some changes in the places of the installation of the remaining
Hardware and Medical equipments in the Municipality of Nestos in order to
become more functional for the doctors and the Teams.

In managerial perspective

e The new LB’s and PB2’s representatives decided to speed up their work and
progress in order to finalize the project as soon as possible and proceed to
Verifications of the amounts that are already spend.
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e A request for three months extension of the project and a small budget
modification of PB3’s deliverables will be requested from the JS in order each
Beneficiary to successfully complete the e-SOHECA project.

e A new time schedule was established, taking into account the requested time
extension of the project.

e Dissemination works which was postponed until the new elected
Municipalities authorities in Greece take on, will proceed and inform the
public for the e-SOHECA project. For this, all the dissemination material will
be produced.

A more detailed analysis and the workshop schedule and presentations that took
place can be found in the next sections.
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Workshop Schedule

Wednesday 18 September 2019

10:00 - 10:30 Registration
10:30 - 10:40 Welcome to the Participants Mr. Savas Michailidis
Municipality of Nestos Mayor of Nestos
10:40 - 11:00 Project Scope, Achievements and
Difficulties
The overall progress of e-SOHECA and the PLEGMA S.A.

remaining works

11:00 - 12:00 Presentation of the e-Health System
(e-SOHECA system) Mr. Dimitriadis

Hardware — Medical Equipments - Application

12:00 - 12:30 Coffee Break

12:30 - 13:00 Status of the Project
of Municipality of Nestos (LB) Municipality of Nestos
13:00 - 13:30 Status of the Project
of Municipality of Topeiros (PB2) Municipality of Topeiros
13:30 - 14:00 Status of the Project
of Municipality of Zlatograd (PB3) Municipality of Zlatogard
14:00 - 14:30 Coffee Break

14:30 - 17:00 | Organization of the remaining tasks of
the Project

Procedures according to project
implementation manual

Verifications
All partners
Budget modifications

Final establishment of the time schedule of
the project.

Request to ]S for time extension
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Welcome to the Participants

The welcome to the participants was given to the conference room of the Town Hall
by the Mayor of the Municipality of Nestos Mr. Savas Michailidis. The Mayor stated
the importance of the workshop and the need of all the new elected members of the
Municipal Authority to get informed about the scope of the project, the actions that
have already taken place and the forthcoming actions.

Also, the Mayor stated his will to continue and finalize the e-SOHECA project
mentioning that, with the successful finalization of the project, there will be an extra
added value for the Municipality and the citizens of Nestos and the Municipalities of
Topeiros and Zlatograd as well.

Finally, the Mayor stated that the Municipality will take care of every action is
needed to make the project as efficient as possible.
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Project Scope, Achievements and Difficulties

During this session, the CEO of PLEGMA S.A. Mr. Dionysis Kallikourdis presented the
overall scope of the project through a presentation that took place during the kick
off meeting of the e-SOHECA project. Throughout the presentation, Mr. Kallikourdis
posted that there were no changes in the initial scope and the objectives of the
project. However, having the experience of the implementation of the project and
the difficulties that occurred during cooperation with doctors, nurses and volunteers
throughout the pilot phase of the project, mentioned that there will be a slightly
change in the target group and the initially submitted Spots.

More particularly:

a. The target group will be citizens of the Project Beneficiaries area, but the
elderly people will have to be chosen over the criteria of:

e Having health problems and having the necessity of medical
monitoring in remote locations far from the medical centers.

e Having a knowledge and ability, after some training sessions, to work
with the cutting edge medical equipment that will be provided to
them, or a responsible person of them to take care of the
measurements.

e Having a stable internet connection with supported WiFi at home.

b. The Spots will be chosen in a more efficient way, in order to cover as much
population as possible.

c. With the usage of laptops and tablets, remote Teams will enhance their
action helping as much citizens as possible and maintain for them a health
medical file.

The central scope for the implementation of a medical file for almost every citizen of
the area remained and moreover strengthened through the suggestions and the
proposals of the participants of the workshop.

Attached the Presentation e-Social Health Care Project.pptx
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Presentation of the e-Health System (e-SOHECA system)

During this session, the e-SOHECA system and its key components was demonstrated
to the participants. The demonstration was given by Mr. Dimitriadis who is
responsible for the installation and the testing of the system as well as the training of
all the users of the system.

In the beginning Mr. Dimitriadis informed the participants about the Hardware and
the Medical equipments that are already delivered to all the Project Beneficiaries
and afterwards, explained the Software, its components and the connectivity that
provides with the devices. It is worth mentioning that there was a huge interest from
all the participants about this presentation and everybody was active, asking
guestions about the devices, the hardware and the software.

Finally, Mr. Dimitriadis, made a demonstration with a 15" Laptop PC (equipped with
Special Social Care Platform), a tablet responsible for sending data to the e-SOHECA
system via Wi-Fi 3G/4G and a medical equipment that will be provided to the citizens
which is able to measure multiple parameters including blood pressure, pulse, pulse
regularity, temperature meter, SPO2 respiratory rate, 1 —lead ECG, by making some
test measurements in himself and passing those data successfully to the e-SOHECA
system.

Attached bellow the presentation of Mr. Dimitiradis (in Greek)

Anpoc Néotou — ZUVOTRTLKN Tapoucilacn Tou €pyou

Tender — Hardware & Medical Equipment’s

e Tender 4.1. Hardware —Exouv napadoBei kat e€odAnBei ta akdAouba:
o 22" Touchscreen PC (10 tepdyia)
o 15" Laptop PC (6 tepdyia)
o Professional Laser Printer (10 tepdyxLa)

‘Exouv mapadobel eniong o emutAéov €€omAlopog ywa tov Afpo Néotou o omoiog
elvat:

e 'Evag (1) MoAukavaAikog NaApoypadog Kot TEcoepls (4) ATVIOWTEG.
O e€omAlopog otov Ao Néotou Kal €xeL eAeyxBel yla tnv koA Asttoupyia tou.
Exel ylvel n eykatdotaon tou AOyLoUIKoU 0€ HUEPOC TOU €EOTIALOLOU TIOU OUMOULTELTO
Kall N SLacUVEEDN TWV LATPLKWY HNXOVNUATWY YLa ToV EAeyX0 KOANG AELToupyLlag TOu
KEVTPLKOU CUOTIHATOG.

O£0ELG EYKATACTAONG TWV UNXAVNUATWYV (Spot).
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Nepipeperakad latpeia, KAMH kot ta kévtpa tou «BorBela oto Zmiti»

A.E. XPYZTOYNOAHZ

Mépvn - MNapadeloog - Epatewvo - Xpuooyxwpt
A.E. OPEINOY

Aekavn - Makpuywpt
A.E. KEPAMQTHZ

Néa Kapud - Kepapwtn

KAMH XpucoUnoAng:
XpuooumoAn — Kevtpiko
«BonBela oto Imit»
XpuooUToAn
Nekavn
KHOH
XpuooUToAn

Hardware — YAwka

e ‘Exouv eykatactabel - mAnpng e€omAlopog (H/Y — Extunwtng — tablet —
LATPLKA UNXAVAUATO ) Kol €XOUV YIVEL OAEC OL PUBUICELC OTO TTAPAKATW
onueia :

e Xpuooxwptl - Néa Kapua kat oto KAMH XpucoUmoAngc.

e ExeL tomoBetnBel o efomAlopog oto KHOH XpuooumoAng aAld dev €xel
eykataotabel kaBwg uTtdpyxouv okEPELS yia aldayn ktipiov (BEpa Afpou).

Software — AoyLopkO

e ’'Exel yilvel mapouciaon kal n mpwtn ekmaibevon ot ylatpol¢ otnv Néa
Kapud koL oOto XpuooxwpL TOU TPOYPAUHOTOG KOL TWV  LATPLKWV
HNXoVNUATWY

e 'Exel yivel mapouciaon kal n mpwtn eknaibevon ot utaAAnAoug Tou Afuou
K. Elpivn KwotoyAou kat Aéomotwva MmouyaAn oto KAMH tng XpuooumoAng.

o 'Eywve Seutepn ekmaibevon otig (bleg Kupleg oL omoleg €xouv apxioel tnv
Kataxwpnon twv Anuotwv. H Bacn evnuepWVETOL KABNUEPVA KOL OTOXOC
glval va kataxwpnBouv oAot ot AnUOTEC.
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e JInueilwon: YroAelmetal n tomoBETnon tTwv UToAoinwyv onueiwv, aAAd autd
umopel va yivel He pEpluva TOu ARMOU KAl Tou umeuBuvou Tou
TIPOYPAUMOTOG TTOU Ba oploTEL.

o H e€EAIEN TOU £pyou €XEL VA KAVEL UE TNV IPOCOETN ekmaibevon Twv 2 KUPLWV
oto KAMH XpuooumoAng, 6cwv GA\wv Xpnotwv pag kabopiosl o AQpog Kot
TWV YLATPWV TIOU EMOVEPWVOUV Ta LATPELQL.

H mapadoon tou Aoumou e€omALoUOU o€ TIOAITEG KOl KOWVWVLKEG UTINPECLEG €lval To
teAevtaio pépog omou Ba yivel pe tnv BonBela twv umaAARAwv tou Aquou (KAMH
KOl KOWVWVIKEG UTtNPEcieg) mou Ba €xouv ekmaldeutel mMARpwe Kal Ba pmopouv va
KaBodnyrnoouv Toug MOAITEG 0TNV CWOTH XPHON TWV LATPLKWV UNXAVNUATWY Ttou Ba
Toug tapadobouv.

Anpoc TOMELPOU — ZUVOTITLKN TAPOUCLOCN TOU £pYOU

Tender — Hardware & Medical Equipment’s

e Tender 4.1. Hardware —Exouv napadoBel ta akdAouba:
o 22" Touchscreen PC (4 tepdyia)
o 15" Laptop PC (1 tepdyia)
o Professional Laser Printer (4 tepdyia)

e ‘Exouv mopadoBel o e€omAiopdg otov Anpo Tomeipou kal €xel eAeyxBel yla
NV KaAn Aettoupyia tou.

e 'EXEL YIVEL N €YyKOTAOTAON TOU AOYLOMLKOU OE UEPOG TOU €EOMALOLOU TIOU
anatteito kat n SlaolvOéeon TWV LATPLKWY HNXAVNUATWY yLo TOV €AEyX0
KAANG AELTOUPYLOG TOU KEVTPLKOU CUOTHUATOC.

O£0ELG EYKATAOTAONG TWV HNXovnUAatwy (spot).

Ayportika latpeia, To§otwv — EUAGAov (ESpa Arpou) Epacpiou kat OABiou

O efomAlopog eAéyxBnke kol eykataotdadnke ywo Sokwury oto ypadeio TOU
umeuBlvou Tou €pyou K. Zlapidn ywa Adyou¢ aocdaleiog, HEXPL va yivouv oL

MpoOoBeTeC eykataotdoelg (internet — kaAwdiwon — epyaocie¢ ouviipnong) ota
latpeia.

Software - AOyLOHLKO
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e 'ExelL ylvel mapoucioon KalL n mpwtn eknaidevcon otoug Mnxavikoug tou
ARpou Tormeipou K. Zlapidn MNavvn kat Xat{nytavakou Mapia.

e 'Exelylvel mapouaoiacn kat n mpwtn eknaidevon o 2 unaAAnAoug Tou Arjuou
TIOU OVAKOUV OTO TUAMO TWV KOWWVIKWV UTNPECWwV tnv K. Elprvn
Xaptrovidou kat Awpa Aalapidou oL omoileg KaTaxwpouv Toug SNUOTEG.

e 'Eywve Seutepn ekmaibevon otig (6leg Kupleg oL omoleg €xouv apxioel tnv
Kataxwpenon twv Anuotwv. H Bacn evnUepWVETAL KOONUEPLVA KoL OTOXOG
elval va kataxwpnBouv 6AolL oL AnUOTEG.

o HefENEN TOU €pyou £XEL VA KAVEL LE TNV TPOCGOETN 60wV GAAWV XPNOTWV LG
KaBoploel 0 AfjHOG KOL TWV YLOTPWV TIOU EMAVEPWVOUV Ta LATPELQ.

H napadoon tou Aowmol EOMALOUOU O TIOATEG KOl KOWWWVIKEG UTNPECLEG €lval TO
Teleutaio péEpog omou Ba yivel pe tnv Bonbela twv vmaAAnAwv tou Anpou (KAMH
KOl KOWVWVIKEG UTINPEGLEC) Tou Ba €xouv ekmatdeutel MANPwWS Kal Ba umopouv va
KaBodnyroouv Toug MOAITEG OTNV CWOTA XPHOoN TWV LATPLKWY UNXAVNULATWY TTou Ba
Toug mapadoBouv.

Anpuoc ZAAVTOYKPTOVT — ZUVOTITIKA TOPOoUGLO.on TOU £pYOU

Tender — Hardware & Medical Equipment’s

e Tender 4.1. Hardware — Exouv mapadoBei ta akdAouba:
o 22" Touchscreen PC (3 tepayla)
o 15" Laptop PC (4 tepayla)
o Professional Laser Printer (3 tepayia)

o ‘Exouv napadoBei o e€omALopog otov Anpo and tnv ayopd tng BouAyaplag kal £xel
vivel évag mpwtog £Aeyxog yLa TNV KaAn Aettoupyio Tou.

o ‘Exel mopabdoBei o Latpwkog efomAlopdg o omoilog petadépbnke amod TOV K.
AnuntpLadn odikwg amnod tnv EAAada otnv BouAyapia.

o ExeL yivel n eykatdotaon tou Aoylopkol o PEPoG Tou efomAlopoUl (20 tablet) mou
omatteito, kabw¢ Kol autd ayopdotnkav otnv Boulyaplo Kol E€mpene va
puBuLOTOUV KoL VO eykaTtooTaOsl To AOyLOULKO eTLKOWVWVING Kal Stacvveeonc Le Tov
LOTPLKO EEOTIALOUO.
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O£0ELG EYKATAOTAONG TWV HNXOVLATWY (spot).

Oa kaboplotouy amo tnv Ao, Owg Kat ot uttdAAnAol tou Ba emavdpwaoouyv Ti¢ BEoELC.
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Status of the Project of the Municipality of Nestos, Topeiros &
Zlatograd

After a coffee break, the sessions continued with an in depth presentation of the
works that were made so far by each Project Beneficiary.

In the beginning, Mr. loannis Mpoutos presented the status of the project and the
remaining actions of the Municipality of Nestos and stated the will of the
Municipality to finish the installations of the hardware and the medical equipments
to the remaining Spots and finalize the dissemination and training actions as soon as
possible.

Afterwards, Mr. John Siamidis, presented the status and the remaining actions that
the Municipality of Topeiros has to accomplish. In the Municipality, some training
actions are already begun and the Spots are already chosen and all the remaining
works in the Municipality of Topeiros will soon be finalized.

Finally, Ms Elmira Boyanova Ugerlieva presented briefly via Skype the status of the
Municipality of Zlatograd and pointed out some difficulties that occurred throughout
the implementation process. She also stated the importance of a small extension of
the project and a small budget modification, in order PB3 to be able to finalize some
important for the Municipality deliverables like the Ambulance which was procured
but no contractor interested. Also Ms Ugerlieva stated the will to end all the actions
and the installations that are part of the e-SOHECA system as soon as possible.

Attached bellow the presentations for each Project Beneficiary

Anpoc NEoTou — JUVOTITIKA TAPOUCLOon TOU £pYyOU

Tender 1 — Preparation & Project Management

D.1.1.1 Preparation Activities: Exel KAelogL

o Adopoloav TNV UTIOBOAN TNG TPOTACNG KAL OAES TLG SpAOTNPLOTNTEG Ao to 2015
péxpL TNV urtoypadn tne cvuBaong ( 6°° tou 2018).

D.1.1.2 Project Management: Zuveyiletatl

e  Minutes of meetings
o Mpaktka yLa kaBe cuvavtnon mou npaypatonotndnke (kick-off meeting,
£KTOKTEG OUVAVTNOELG) Kat Ba ipaypatomnotnBei (onuepvd workshop,
nuepideg, closeout meeting kA.m)
e Progress Report (one per 6 months)
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o Adopd reports — avadopeg mpoddou, OXETIKA Le TO OAO £pyo, Ta omola
arnootéANovTalL oTo ANO TIPOG EYKPLON KOL KOTOTILV 0T ALOXELPLOTIKN ApXN).
‘Exouv amootaAei 6ca TPpoBAETOVTAL OO TO MPOYPOUUO KABWE KAl EKTAKTA.
e Project modification — re estimation
o 'Exouv nén npayuoatonownBel Vo kot evoExeTaL va TPoKUYEL Kol GAAO HETA
TN ONUEPLVH CUVAVTNON).
e Budget requests
o 'Exouv mpaypatomnolnBei 6Aa 6ca amaltouvtal.
e Tenders & technical specifications
o 'Exel kAeloel. Exouv mpoknpuxBel OAa ta £pya.
e Final report
o Oa npayuotonolndel pe To TEAOG TOU £pYyOU.

Tender 2 — Dissemination & Studies

D.2.1.1 Website —'Exet avamtuxBei kat Bploketal otn StevBuvon www.e-socialhealthcare.eu

o O£AeL SLopkr ouvtrpNnoN Kal avaveéwaon PLEXPL TN AREn Tou £pyou.
D.2.1.2 Newsletters

e [pémelLva otaholV (4 kUKAoL). Elval B€pa onuepLvhg cuvavtnong.
D.2.1.2 Leaflets

e QOa avamrtuyxBel dpeoa. Elval Bépa onpepLvrg cuvavtnong.
D.1.1.4 Workshops

o To onuepwo eival To teheutaio yia to Afpo Néotou
D.2.1.3 Conference

e  O£Ud TNG ONUEPLVIG CUVAVTNONG.
D.2.1.4 Kick off - Close out meetings

e To kick off meeting mpaypatomnowOnke tov 11° tou 2017.
e Amopével to Close out meeting, To omoio Ba mpaypatonolnBel oto TEAOG TOU £pyou.

D.3.1.2 Establishment of the national and regional standards regarding the legal framework
of e-Social Health Care in Greece, Bulgaria and the EU. — Y& Avamtuén

e Melétn ywa e-health vopoBeoia o ENMGSa — BouAyapia Kot odnyiec tng
Eupwmnaikng Evwong.

D.3.1.3 Studies to assess the international trends regarding e-Social Health Care Practices
and incorporate them into the project — Aueon Evopén



http://www.e-socialhealthcare.eu/
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o Melétn yia e-health mpaktikég katl vopoBeoia o aAAeg xwpeg tng Eupwrnng.

D.3.1.4 Studies that will help the establishment of the common practices in Greece and
Bulgaria regarding e-Social Health Care

o MeAétn o e€€ALEn

D.3.1.5 Studies which will contribute to a Common Integrated Access Plan and a Common
Model health care system for all partners referring to the specific procedures that need to
be carried out.

e Avamrtuén apECWC LETA TNV OAOKANPWON TWV TPLWV OVWTEPW HEAETWV.

Néeg Eykploglg

D.3.1.2 - D.3.1.5 Lawyer Costs

o EykpiBnke npdodarta kat adopd unnpeoieg Nopikou Mpadeiou yia tnv avantuén
TWV AVWTEPW MEAETWV.

D.2.1.1. Updating the website

e  EykpiBnke mpoodata. To ulomolel n NAETMA, avenionpa, amno tnv apxn Tng
avamntuéng Tou €pyou.

D.6.1.1. Contribution to the training and the running of the System

e EykpiBnke mpoodata yla tnv Texvikn Yoot plén Kat tn Aettoupyia Tou £€pyou.

Tender 3 — Infrastructure Works

e Adopolv ekouyxpoviouo Twv latpeiwv oe Movaotnpakt, Kapud kat Mnyég
e ‘Exouv avartebei kal ohokAnpwOel oL epyacieg, €xouv TipohoynOei, Sev yvwpilovpue
av €xouv MANPwOEL.

Tender 4 —Hardware & Medical Equipments

e Tender 4.1. Hardware — Exouv napadoBei kat e€odpAnOel ta akoAouvba:

o 22" Touchscreen PC (10 tepdyia)

o 15" Laptop PC (6 tepayia)

o Professional Laser Printer (10 tepayla)

e Tender 4.2. Medical Equipments —'Exouv mapadoBei kal eEodpAnbel pépoc Twv:

o A medical equipment for Social Care Spots measuring multiple parameters
including blood pressure, pulse, pulse regularity, temperature meter, SPO2
respiratory rate, 1 —lead ECG (39 tepayia)

o Glucometer (16 TepdyLa)

o Professional weight scale (10 tepdyla)
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o Tablet to send the measured data to the Web Health - Social Care Platform
(29 tepaywa)
o Defibrilator HeartSine Samaritan PAD 360P Fully Automatic (4 tepayLoa)
o Cardiographer Smart ECG 601C (1 tepdyLo)
o Avalwoluo
e ‘ExeLtipoAoynBel 6Ao To OGO TG ayopdg Toug Kal eival otn Sladkaoia MANPpwWUAC.

Tender 5 — Software & Training

o [hotwkn Aettoupyia —Exel mapadoBel, eAeyyxBel kal mAnpwOeL.
o Adopd TNV eyKATACTOON TOU AOYLOULKOU O PUEPOG TOU €EOMALGUOU KOl Th
SL00UVEEDN TWV LATPLKWY NXAVNULATWY YLa TOV EAEYXO KOANG AElToupylag
TOU KEVTPLKOU CUCTNUOTOG.
o Ekmaibeuon oe emAeyUévoug XproTeG
o Oa akolouBnosl emideltn
e [IAApnc Aettoupyia
o Adopd TNV eyKATACTACN TOU AOYLOULKOU 0€ OAOV TOV €€OTTALOUO, TV
EYKATAOTOON OTO EVOTTOUELVavVTa Spots Kal Tnv mapddoon Tou Aoumou
g€omALopoU o€ TIOAITEG KOl KOWVWVIKEG UTINPECILEC.
o Ekmaibsuon OAwv Twv XpNoTwWV — EUMAEKOUEVWY OTO £pYO
o Napadoon kat £EAeyxog KaAng Asttoupyiag Tou £pyou
e TUmol eknaibeuong
o D.6.1.1. Training of staff, volunteers etc. regarding common working
guidelines of e-Social Health Care
o D.6.1.2. Training of Citizens regarding the utilization of the medical
equipment
o D.6.1.3. Training of Staff regarding the proper utilization of the medical
equipment
o D.6.1.4. Training of staff regarding the proper utilization of the Web Health
System
o D.6.1.5. Training of staff and citizens for the appropriate utilization of the
application
e ’'ExeLtioAoynBel to 70% tou €pyou kol Bpioketal o Sladikaoia MANPWUAC.

Anpoc Toneipovu — TUVORTIKN MOPOUGLAGH TOU £pYOU

Tender 1 - Project Management & Dissemination

D.1.2.3 Project Management: Yuveyiletot

e  Minutes of meetings
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o Mpaktka yLo kaBe cuvavtnon nou npaypatonolndnke (kick-off meeting,
£KTOKTEG OUVAVTNOELG) Kal Ba payuatonownBei (nuepideg, closeout
meeting KAT.)

e Progress Report (one per 6 months)

o Adopd reports — avadopeg mpoddou, OXETIKA Le TO OAO £pyo, Ta omola
omootéEANoVTAL 0TO A0 TTPOC €YKPLON KOLL KOTOTILV 0T ALOXELPLOTIKA ApXN).
‘Exouv amootaAei 6ca TPoBAETOVTAL OO TO MPOYPOUUO KABWE KAl EKTAKTA.

e Project rescheduling

0 XpOVOTPOYPOUUOTIOUOG EPYOCLWY TOU €pyou. EXeL yivel apkeTég dopEg
Aoyo nmapatacswv Kat EMewng Stabéoipwy mopwv Katd tn SLAPKELA TOU
€pyou. AVOLEVETOL VEO LLETA TN CNEPLVI ouvAvTNON.

e Budget requests

o ‘Exouv mpaypatomnownBei 0Aa éoa anattovvral.
e Tenders & technical specifications

o 'Exel kAeloel. Exouv mpoknpuxBel OAa ta £pya.
e Final report

o Oa npaypotonolndel pe To TEAOG TOU £pyou.

D.2.2.2 Newsletters

e [lpémeLva otalolV (2 KUkAoL). Eivat B£€pa onueplvig cuvavinonc.
D.2.2.2 Leaflets

e Oa avamtuxbei dpeoa. Eival B€pa onpepLvig cuvavtnong.
D.2.2.3 Conference

e O£Ud TNG ONUEPLVIG CUVAVTNONG.
D.3.2.1 Assessment regarding the e-Social Health

o ‘ExeL ohokAnpwOetl.

Néeg Eykpioelg

D.2.2.1. Updating the website

e EykpiBnke mpdodata. To ulomolel n MAETMA, avemionua, amno tnv apxn the
OVATTUENG TOU £pyou.

D.5.2.1. Ensure the proper running of the System
D.5.2.2. Support to the citizens

e EykpiBnkav mpoodarta yia tnv Texvikn YTOoTAPLEN KoL TN AELTOUpYia TOU £pyou.

Tender 2 — Air Conditions
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e ‘Exouv mapaAndOel, eAeyxBei kal mAnpwOeL.
o ‘Exouv eykataotabel ota Spots

Tender 3 —Hardware & Medical Equipments

o ‘Exouv mapadoBel kal e€odAnBel pépog Twv:
22" Touchscreen PC (4 tepdyLa)

o 15" Laptop PC (2 tepayia)
o Professional Laser Printer (4 tepayia)
o A medical equipment for Social Care Spots measuring multiple parameters

including blood pressure, pulse, pulse regularity, temperature meter, SPO2
respiratory rate, 1 —lead ECG (36 tepayia)
Glucometer (6 TepayLa)
Professional weight scale (4 tepayla)
Tablet to send the measured data to the Web Health - Social Care Platform
(32 tepaywa)
o Avalwoluo
e ‘ExeL TLpoAoynBei 6Ao To OGO TNG ayopag Toug Kal Bpioketal o Stadikaaoia

TANPWHAG.

Tender 4 — Application Software & Training

e Update tou unapyovtog cuctipatog — Exetl mapadobei, eAeyxBet kot mAnpwoOEeL.
e [Mhotikn Aettoupyia — Exel mapadobei, eAeyyBel kal mAnpwOeL.
o Adopd TNV eyKATACTAON TOU AOYLOULKOU O HEPOC TOU €EOMALOUOU KOl Th
SL00UVEEDCN TWV LATPLKWY NXAVNUATWY yLa Tov EAeyxo KOANG Asttoupylag
TOU KEVTPLKOU CUOTNUOTOG.
o Eknaideuon og emAeyUEVOUG XPrOTEG
o Oa akolouBroel enibelen
e [AnRpNnc Asttoupyia
o Adopd tnv eykaTACTOON TOU AOYLOULIKOU G€ OAOV TOV EEOTIALOMO, TNV
EYKATAOTOON OTO EVOTTOUELVAVTA Spots Kal Tnv mapddoon Tou Aoumou
€€OTALOMOU O€ TIOAITEG KOl KOWVWVLKEG UTINPECLEG.
o Exmaibeuon OAwv TwV XpNoTWV — EUNMAEKOUEVWYV OTO £PYO
o MNapadoon kal éAeyxog KaAng Aeltoupyiag Tou €pyou
e Tumol eknaibeuong
o D.6.2.2. Training of Staff regarding the proper utilization of the medical
equipment
o D.6.2.3. Training of Citizens regarding the utilization of the medical
equipment
o D.6.2.4. Training of staff regarding the proper utilization of the Web Health
System
o D.6.2.5. Training of staff and citizens for the appropriate utilization of the
application
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e 'ExeL TLpoAoynBei to 75% tou £pyou kal Bploketal o dladikacio TANPWUAG.

Municipality of Zlatograd

T1: Project Management
Total Budget 14 600,00 € contracted on 29/12/2017

Paid amount until 28/02/2019: 7 300,00 €

Implementation
status until 28/02

Deliverables covered

D.1.3.3 Financial and project management 50%

For payment: 7 300€

T2: Information and publication
Total Budget 6 500,00 €
Contract signed on 08/02/2018
Amount of proposal 6 500,00 €

Paid amount until 28/02/2019: 1500,00 €

Implementation
status until 28/02

Deliverables coverd

D2.3.2 Newsletters (2 items) 50%
D1.3.4 External experts for the workshops 100%
D2.3.2 Leaflets (10,000) 100%

For payment: 5 000

T3: Infrastructure — Renovation of Social Care Spots - paid and verified

Total Budget 67 834,68 €
Contract signed on 27/08/2018
Amount of proposal 67 634,72 €

Paid amount until 28/02/2019: 64 451,87 €

Deliverables coverd ‘ Implementation
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D4.3.1 Dismantling of building roof (square meters) 100%
D4.3.1 Dismantling of hanging guttera (meters) 100%
D4.3.1 Dismantling of drain pipes (meters) 100%
D4.3.1 Dismantling of esia 100%
D4.3.1 Dismatnling of drain cisterns 100%
D4.3.1 Making of laying roof construction - partial replacement

. 100%
(cubic meters)
D4.3.1 Making of lath lineron roof for tiles (square meters) 100%
D4.3.1 Covering with asphalt oil-cloth upon plank linerin one

. 100%

layer (cubic meters)
D4.3.1 Liner of roofs with plane (square meters 100%
D4.3.1 Covering with tiles upon laths (sqyuare meters) 100%
D4.3.1 Covering of ridge with lids (meters) 100%
D4.3.1 Breaking of brick chimneys, including taking down of 100%
materials (cubic meters)
D4.3.1 Brick columns and separate chiney on limy liquor (square 100%
meters)
D4.3.1 Outdoor cement plaster on walls (square meters) 100%
D4.3.1 Shuttering for cowls (square meters) 100%
D4.3.1 Laying of concrete M100 non reinforced (cubic meters) 100%
D4.3.1 liner of chimneys, dormers, shafts, paty walls and 100%
tabakeras with galvanised sheet iron 0.5MM (square meters)
D4.3.1 Delivery of montage of front board (meters) 100%
D4.3.1 Hanging gutters of galvanized sheet iron (,eters) 100%
D4.3.1 Removing of windows from wall - all kinds 100%
D4.3.1 Delivery and Montage of PVC windows, sills and net for 100%
insects (square meters)
D4.3.1 Delivery and Montage of aluminium showcase (square 100%
meters)
D4.3.1 Drain pipes of galvanized sheet iron (meters) 100%
D4.3.1 Esias of galvanized sheet iron 100%
D4.3.1 Drain cisterns of galvanized sheet iron - ordinary 100%
D4.3.1 Removing of indoor water supply (meters) 100%
D4.3.1 Making gutter from 10/10 to 10/20 handmaking in old brick wall 100%
(meters)
D4.3.1 Drilling holes in inside walls and slabs 100%
D4.3.1 Canal PVC pipes F50 (meters) 100%
D4.3.1 Delivery of pipe F20 including fason parts fro plumbing (meters) 100%
D4.3.1 canal PVC pipes F110 including fason parts (meters) 100%
D4.3.1 Dismantling of toilet seats 100%
D4.3.1 Delivery and montage of CK20 100%
D4.3.1 Floor ciphon DN70 100%
D4.3.1 Delivery and montage boiler 100%
D4.3.1 Delivery and montage of monoblock 100%
D4.3.1 Halfporcelain console for wall halforcelain wash basin 100%
D4.3.1 Montage of tap toilet basin 100%
D4.3.1 Fire extinguisher wit water and supplement 91 100%
D4.3.1 Plastered after setting of water suply and canalisation installation 100%
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(square meters)

D4.3.1 Removing of lighting 100%
D4.3.1 Making of gutter from 20/15 to 25/20 handmaking in old brick wall 100%
(meters)

D4.3.1 Delivery and Montage of socket 100%
D4.3.1 Delivery and Montage of console box 100%
D4.3.1 Delivery and Montage of lightening box 100%
D4.3.1 Delivery and Montage of electrical boxes 100%
D4.3.1 Delivery and Montage of switches 100%
DA4.3.1 Delivery and Montage light for emergency exit 100%
D4.3.1 Delivery and Montage of cabel (meters) 100%
D4.3.1 Montage and fluorescent lamps 4X18VV 100%
D4.3.1 Plastered after setting of electrical installation (square meters) 100%
D4.3.1 Removing of doors from wall - all kinds 100%
D4.3.1 Delivery and Montage of PVS doors 80/200 100%
D4.3.1 Delivery and Montage of PVC doors 70/200 100%
D4.3.1 Delivery and Montage of PVC doors 90/200 100%
D4.3.1 Delivery and montage of PVC door 100%
D4.3.1 Removal of rubelit and other (square meters) 100%
D4.3.1 Facing removal of faience and terracotta slabs on walls and floors 100%
(square meters)

D4.3.1 Battered of limy-cement plaster on the roof (square meters) 100%
D4.3.1 Battered of limy-cement plaster on the walls (square meters) 100%
D4.3.1 Faience facing with adhesive (cubic meters) 100%
D4.3.1 Plaster with fiberglass (square meters) 100%
D4.3.1 Turn of windows with gypseous plaster/solid (meters) 100%
D4.3.1 Priming with latex for painting (square meters) 100%
D4.3.1 Double latex paint (square meters) 100%
D4.3.1 Flooring of zlinolit or linoleum (square meters) 100%
D4.3.1 Flooring of terrakot slabs (square meters) 100%
D4.3.1 Flooring of unglazed ceramic slabs (square meters) 100%
D4.3.1 Painting of the walls (square meters) 100%
D4.3.1 Facing with granite slabs on the stairs (meters) 100%
D4.3.1 Fagade pipy scaffoldings (square meters) 100%
D4.3.1 Thermal insulation of facades, including plaster (square meters) 100%
D4.3.1 Facing with granite slabs (square meters) 100%
D4.3.1 Transportation of construction waste (distance 15km), including 100%
transfer and loading (cubic meters)

D4.3.1 Covering with tiles upon laths (square meters) 100%
D4.3.1 VAT 100%

T4: Assessement of the current situation regarding e-Social Health Care in Nestos, Topeiros
and Zlatograd and Establishment of the national and regional standards regarding the
legal framework of e-Social Health Care in Greece, Bulgaria and the EU.
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Total Budget 3 500,00 €

Contracted on 05/12/2018

The service is possible to be completed 3 months after the signed of the contract. The
Municipality to pay the provider in a 10 days after accept to service.

For payment: 3 500 €
T5: Hardware - paid
Total Budget 15 854,00 €

Contracted on 28/12/2018

Paid amount until 28/02/2019: 15 854,00 €

Deliverables covered er:tF:J:Tnet?lt;E;)gz
D.4.3.3. 22" Touchscreen PC (equipped with Special Social Care

100%
Software)
D.4.3.3. Professional Laser Printer 100%
D.4.3.4.Gateway for sending data to the Web Health - Social Care 100%
platform via analog landline.
D.4.3.5. 15" Laptop PC (equipped with Special Social Care 100%
Platform)
D.4.3.5. USB adaptor to send the measured data to the Web 100%
Health - Social Care Platform

T6: Ambulance - For payment

Total Budget 45 000,00 €

T7: Medical Equipments and mammography - For payment

Total Budget: 45 920,00 € for med. equipment and 35 000,00€ for a mammography / The
contract is concluded on :07.06.2019./

T8: Software - For payment

Total Budget: 20 500,00 €

The contract is concluded on 29.05.2019.

T9: Auditing expert with more than 10 years of experience - For payment
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Total Budget 1000,00 €

The contract is concluded on :31.01.2019.

T10: Training and External technician that will provide support for the system - For

payment
Total Budget 15500,00 €

The contract is concluded on 29.05.2019.
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Organization of the remaining tasks of the Project

In this final session of the Workshop, where the project managers from two Greek

Beneficiaries, the external experts and from the LB, Mr George Stefanidis,Ms Maria

Gatoula and Ms Ismini Karageorgi also participated, an in depth cooperation took

place which ended up in the following proposals for the implementation of the

project and the new timetables that each Project Beneficiary proposed (considering

the fact that a small — three months — extension of the project will be requested).

The general perspectives are also presented in the Summary section.

In managerial perspective we provide a little bit more detailed analysis to what was

concluded:

The new LB’s and PB2’s representatives decided to speed up their work and
progress in order to finalize the project as soon as possible and proceed to
Verifications of the amounts that are already spend. There was mentioned
the need of those Verifications and all the representatives informed about
the JS’s side that “all the Greek Beneficiaries must proceed immediately to
Verifications and First Level Control of the amounts”. This fact was taken into
account by the Municipalities representatives and will soon be more progress
on that issue.

A request for three months extension of the project and a small budget
modification of PB3’s deliverables will be requested from the JS in order each
Beneficiary to successfully complete the e-SOHECA project. Also, this tree
month extension will help LB and PB2 to proceed to the above Verifications
and to finalize some dissemination deliverables that was postponed.

A new time schedule was established, taking into account the requested time
extension of the project and it is attached bellow.

Dissemination works which was postponed until the new elected
Municipalities authorities in Greece take on, will proceed and inform the
public for the e-SOHECA project. For this, all the dissemination material will
be produced and delivered to the Municipalities, Conferences will take place
and Studies will be presented on them.

Attached bellow the time schedules of each PB
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2013

Temder 1
T.12 {0112 Projact Maramement]
Miirurtes of mastines

Progress report :o'n: per & moniths)|

Projact modification - ne estimation

Sudjet requacts

I 100

I o I
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Tenders bechnical specifications

Firesl project report

Temder 2

D.2.1.1 website

D.2.1% Newsisttars

D212 L=aflets

U114 Worsrops

D.2.1.3 Conferanos

D.2.1.4. Kick off - Close out

Est. revtioral and rezional standards

rbemational trends

D2.1.4. Comm Practioss 58 - 86|

D2.12 Cormrmon Itesrated Acoees Plan

Tender 2.1 Wia Eyxpuon

DE1i-Do2 1 imwyer Costs

Tender 27 Wia Eyxpuon

D.Z.1.1. Updatine the website

Temder 23 Wia Eywpuon

D.5.1.1 Comtribation to the training

Temder 3 works

e

D.5.1.3 Teams - Spots - Equipment 5/W

D.3.1.3. Tachmician

DS5.1.1. g of staif

D.5.1.2. Training of citizens

D512 Traiming st P U

D.5.1.4. Traiming of staif W. H.

D.5.1.5. Trainine of staif & citizers

2020

3o0q

Tender 1

[.1.2.3 Project Management

Minutes of meetings

Frogress report

Project rescheduling

Final report

D.2.2.2. Mewsletters

0.2.2.2. Leaflets

D.2.2.3 Conference

Tender 1.1, Néa Eykpion

0.2.2.1 Update of the Website

Tender 1.2. Néa Eykpuon

0.5.2.1 Ensure the proper running of the system

[.5.2.2. Suppaort to the ctizens

Tender 2 Air Condition - Finalized

Tender 3 Hrdwares Medical Equiupments - Finalized
Tender 4 - Application 5/W & Training

. Apips for dtizens

. Teams B Spots /W

. Spetial mobile & web platform

. Hosting/Instalation/support/transport

. Training of staff

. Training of citizens

. Training of staff proper utilization of WebHealth

. Training of citizens proper utilization of
. First Level Control
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nunicipality of Zlatograd
2019 2020
Dog 100 1iog 1o Tog

Tender 2

D.1.3.3 Project management F3
Tender 4

[.2.3.2 Newsletters (2 items)
D.2.3.3 Conference costs
D.2.3.4 kick off and cloze out
meetings

Tender 5

[.3.3.2 Establishment of the
national and regional standands
Tender 7

0.4.3.2 Purchasze of ambulace
Tender 10

Team's Software

=pot's software

External technician

Training of staff regarding
comimean working guidefines of e-
social Heaith Care

Training of Citizens regarding the

utifization of the medica
equipment

Training of 5taff regarding the
proper utiization of the medica

equipment

Training of staff regarding the
proper utiization of the Wweb
Hea'th System

Training of staff and citizens for
the appropriate utiization of the
application




