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Thursday 22 February 2023 

11:00 - 11:10 
Welcome to participants  
in Municipality of Topeiros  

Mayor of Topeiros  
Thomas Ioannis Michoglou 
 
General Secretary of 
Municipality of Topeiros 
Elias Papastavrinidis 

11:10 - 11:30 

General presentation of the progress  
of the e-SOHECA project 
(Implementation, First Level Control, Deliverables, 
Closure Procedure) 

Ms. Emiliya Doncheva- 
Tzivanopoulou 
Project Manager  
Municipality of Nestos (LB) 

11:30 - 12:00 Questions - Answers All the participants 

12:00 - 12:30 

Detailed Presentation of the project of 
Municipality of Topeiros 
(Implementation status, Deliverables status, 
encountered problems, following actions) 

Ioannis Siamidis 
Eirini Papazoglou  
Municipality of Topeiros  
 
Konstantinos Stavropoulos 
PLEGMA S.A. 
External project manager 

12:30 – 13:00 Intermission 

13:00 - 13:30 

Detailed Presentation of the project of 
Municipality of Zlatograd 
(Implementation status, Deliverables status, 
encountered problems, following actions) 

Municipality of Zlatograd 

13:30 - 14:00 

Discussion  

- financial data of the project/partners 

- update of the MIS system 

- update of the e- SOHECA platform 

- closure procedure  

- general issues 
 

All the participants  


